OUSA Governance Review
Background
In 2025, OUSA commissioned an independent review following concerns raised by the Executive regarding the Association's financial sustainability, governance effectiveness, and long term organisational resilience.
The review identified several areas for improvement. While a number of recommendations are already being implemented, some findings have remained confidential due to privacy considerations and other sensitivities. One of the review's key findings was that OUSA's governance arrangements required fundamental reform to allow OUSA to be effectively governed and serve the interests of our students. The review identified challenges including a lack of continuity between Executives, governance capability, organisational oversight, role clarity, and decision making efficiency.
In response, the Executive initiated a review of governance specifically, to consider alternative governance models that could strengthen governance capability while ensuring OUSA remains both student controlled and student led.
Five options were initially considered, with three investigated further. 
These three options were:
· Executive only
· Status quo (Executive + OUSA Holdings Board + OUSA Advisory Board)
· Student led hybrid (Executive + Hybrid Governing Committee)
Following assessment against student control, accountability, governance capability, and efficiency, the student led hybrid governance model was endorsed to be further investigated as the preferred option, and work was then undertaken to determine what this would look like in practice for OUSA.
Proposed Governance Model
Under the proposed change, the size and representative role of the Executive would not change.
The Executive would continue to be the primary representative body of OUSA, responsible for student advocacy, engagement, campaigns, and ensuring priorities and interests of students drive the direction of the Association.
While the full Executive currently holds formal governance responsibility, in practice most detailed governance discussions happen within a far smaller group of the Executive (generally the three most senior Executive members) with the support of the OUSA Advisory and Holdings Boards.
The proposed model formalises this approach by establishing a Governing Committee responsible for day to day governance and organisational oversight.
The Governing Committee would be chaired by the President and consist of:
· The OUSA President
· Three additional Executive members elected by the Executive
· Three independent non student members appointed by the Executive
The independent members would be appointed for their expertise (i.e. community governance, legal, financial) and would need to have a good understanding of OUSA's purpose and function as a students' association.
The Governing Committee would assume the governance responsibilities currently sitting with the Executive and OUSA Holdings board, creating a streamlined and focused governance structure.
Student Control and Accountability
A key principle of the proposed model is that OUSA remains student led and student controlled.
Student control would be maintained through a number of mechanisms including:
· A student majority of the Governing Committee
· The President as Chair of the Governing Committee
· Executive appointment and removal powers for independent members
· Reserved matters requiring Executive approval before implementation
· Regular reporting from the Governing Committee to Executive, with formal governance and performance reports provided at least quarterly
Under this model, the Executive would retain authority over student representation, advocacy, and major constitutional, strategic, and organisational decisions through reserved matters, while the Governing Committee would be responsible for governance decisions and organisational stewardship.
Students would at all times hold a majority of seats on the Governing Committee, meaning independent members could not determine outcomes without the support of student members.
Reserved Matters
Certain decisions are of such significance that they would require Executive approval before they can proceed. These reserved matters ensure that students retain meaningful control over the direction of the Association while allowing governance responsibilities to be exercised by a smaller, more focused body.
Reserved matters requiring approval of the Executive would include:
· Approval of the Associations strategic plan
· Approval of the Associations annual budget before it is presented to the student body
· Any decision that would materially impact student services or the welfare of students
· Approval of any amendment to a Memorandum of Understanding or similar agreement with Te Rōpū Māori
· Approval of any amendment to a Memorandum of Understanding or similar agreement with the University of Otago Pacific Islands Students' Association
· Any decision to wind up the Association
· Any other matter agreed between the Executive and the Governing Committee as requiring Executive approval. 

Reserved Matters requiring approval by Special Resolution of the Executive would include:
· Constitutional amendments or governance structure changes before they are presented to the Student Body
· Major financial decisions, including any decision involving expenditure, borrowing, acquisition, disposal, or other financial commitment exceeding $500,000 or 25% of OUSA’s annual budget
· The creation or dissolution of subsidiaries of the Association.

The Reserved Matters framework is intended to ensure that governance remains aligned with student priorities and that students retain oversight of major organisational decisions, while enabling the Governing Committee to focus on effective governance, strategic oversight, and organisational performance.
Structural Changes
Implementation of this model would result in the disestablishment of the OUSA Holdings Board and Advisory Board, consolidating governance responsibilities into a single governing body. 
This would also reduce the overall number of individuals involved in OUSA governance structures:
Current Arrangements (normally)
· 12 Executive members
· 6 non students members through the OUSA Holdings and Advisory Boards
· Total: 18 people
Proposed Arrangements
· 12 Executive members
· 3 non student members through the Governing Committee
· Total: 15 people
The proposed model is used at two other students' associations in New Zealand, being the AUT and Massey Students' Associations. The version developed for OUSA includes additional measures to ensure student control over the Association.
The intention of the proposed governance model is to make governance at OUSA simpler and more efficient, increase the governance capability, improve accountability, reduce duplication, and maintain strong student oversight over OUSA.
What would not change
· OUSA would remain student led and student controlled
· Students would continue to elect the Executive
· The representative and advocacy functions would not change
· The powers of the student body stay the same
Where to from here?
The Executive has agreed not to proceed with these changes at this time, due to a lack of time for a proper consultation process to be run and other key activities, including General Meetings, Student voter enrolment, and 2027 Executive elections, all taking place in the back end of the second semester. We are still seeking any feedback students have on this review process and proposal.
Consultation Questions
1. Do you support a change to the governance structure at OUSA?
2. Do you support the creation of a Governing Committee?
3. Do you support the proposed composition of the Committee?
4. Are the proposed student control protections sufficient?
5. Are there additional matters that should require Executive approval?
6. Are there risks that have not been identified?
7. Do you support disestablishing the OUSA Holdings and Advisory Boards?
8. Do you support the proposed reserved matter framework?


